
 

 

 

Company Demerger associated with the Transition to a Pure Holding 

Company Structure 

 

April 7, 2008 — AEON Co., Ltd. (“the Company” or “AEON”) will transition to a pure holding 

company system as of August 21, 2008 as previously announced. Today, the Company’s board of 

directors voted to demerger the Company’s retail and other business divisions, transferring these 

divisions to the wholly owned Company subsidiary AEON Retail Co., Ltd. (“Absorption-Type Split 

Successor Company”). The matter will be presented at the annual general shareholders’ meeting for 

approval on May 15, 2008.  

Subsequent to this company demerger, the Company will become a pure holding company, owning 

the stock of each group company, and intending to continue to maintain its status as a publicly traded 

firm. 

The execution of the absorption-type demerger agreement and partial change to the Company’s 

articles of incorporation are subject to approval at the Company’s annual general shareholders’ 

meeting, scheduled for May 15, 2008. 

 

 

Details 

 

1. Objective 

The Company achieved historical growth through open management respecting the independence of 

each group company, allowing numerous subsidiaries to experience significant growth, while at the 

same time participating in equity and operational tie-ups with leading like-minded corporations in 

Japan and around the world. 

Today, the shape of the group has undergone a significant change, with consolidated Operating 

Income in excess of ¥5.1 trillion, and more than 168 affiliated companies (consolidated subsidiaries, 

equity-method affiliates). The group has grown to a tremendous level in terms of scale and variety of 

operations. The group has also embarked into new growth industries, including general financial 

services and banking, as well as foreign expansion into China and other regions. 

The Company has recognized that group management restructuring is one key factor that had to be 

addressed to improve the corporate value of the group as a whole, and to reach new levels of growth. 

 



In response to the circumstances outlined above, the Company has made the decision to transition to 

a pure holding company, with the objective of (a) creating a new group growth model, (b) 

restructuring the Company’s business structure,  and (c) further strengthening Company policies of 

“Focus and Decentralization” to maximize corporate value. 

 

(a) Creation of New Growth Models 

The Company’s future growth strategy is to transition to a pure holding company structure that 

clearly separates “holding company (strategy)” from “operating company (operations),” ensuring an 

appropriate balance that does not disproportionately emphasize the Company’s domestic retail and 

other core businesses, but rather allows each business to concentrate on its own responsibilities. 

The holding company will be used to strengthen the strategic planning function of the group, 

producing innovative ideas and promoting rapid restructuring in order to accomplish the policy of 

business selection and focus, optimally allocating management resources. 

The operating companies will focus on customer satisfaction, as well as achieving our management 

mission: The Customer is Number 1. Operating companies will provide for dramatically improved 

expertise and a community-based presence, and strengthening the drive toward creating more alert 

and agile businesses. 

 

 (b) Business Restructuring 

The Company is faced with the necessity of restructuring our businesses, including the 

reorganization the Company’s GMS (General Merchandise Store) operations (the most pressing 

group issue at the present time), and strengthening the non-consolidated earnings capacity of the 

largest group operating company, AEON Co., Ltd. 

Transitioning to a pure holding company structure will remove holding company functions out of the 

GMS division (largest of the principal group companies) in both name and fact. This will allow the 

Company to quickly implement a fundamental reorganization from the standpoint of group-wide 

strategy. 

 

(c.) Greater Focus and Decentralization 

To date, the Company has pursued a group management philosophy of “Focus and 

Decentralization,” which takes advantage of the uniqueness of each company, while sharing/ 

consolidating group principles and common functions. 

In conjunction with the transition to a pure holding company structure, we will be able to create 

high-level group synergies spanning business borders (including products and benefits of scale), 

concentrating and optimizing shared functions. At the same time, strengthening management by 

business will lead to an advanced degree of “Focus and Decentralization,” resulting in group 



management of self-contained businesses with clearly defined authority and responsibility.  

Delegating authority to establish a management structure with a more clearly defined responsibility 

will result in more rapid decisions, and will nurture the next generation of top management. 

 

2. Overview 

(1) Schedule 

Monday, April 7, 2008 Board of directors approval of absorption-type demerger agreement 

Thursday, May 15, 2008 (Planed)  Present absorption-type demerger agreement for approval at 

the general shareholders’ meeting 

Thursday, August 21, 2008 (Planed)  Planned date for absorption-type demerger (effective date) 

 

(2) Procedures 

An absorption-type demerger, with the Company as the demerged company, and the 

Absorption-Type Split Successor Company as the successor company. 

 

(3) Allocation of Shares 

The entire 99,800 shares of common stock issued by AEON Retail will be allocated to the Company. 

 

(4) Decrease of Paid-In Capital 

No changes in paid-in capital will occur. 

 

(5) Treatment of Warrants and Bonds with Stock Purchase Warrants 

While the Company does issue stock purchase warrants, this demerger will not cause changes in the 

treatment of such. The Company does not issue bonds with stock purchase warrants attached. 

 

(6) Rights and Obligations to be succeeded by the Absorption-Type Split Successor Company 

The rights and obligations succeeded by the Absorption-Type Split Successor Company shall be 

those assets, liabilities, rights and obligations according to contractual standing as determined 

according to the demerger agreement dated April 7, 2008 as held by the Company on the effective 

date of the demerger. The absorption-type demerger company shall take over obligations of the 

Company, but shall not be liable for such. 

 

(7) Fulfillment of Obligations 

Both parties expect that each will be able to perform the obligations undertaken. 

 



3. Overview of Companies 

(1) Business Name AEON Co., Ltd. 

(demerged company) 

AEON Retail Co., Ltd. 

[non-consolidated] 

(Absorption-Type Split Successor 

Company) (Note 2) 

(2) Description of 

Business 

General retailer No business operations prior to 

AEON demerger 

(3) Incorporation Date September 21, 1926 July 30, 1986 

(4) Address of Head 

Office 

1-5-1 Nakase, Mihama-ku, 

Chiba City, Chiba Prefecture 

1-5-1 Nakase, Mihama-ku, Chiba 

City. Chiba Prefecture 

(5) Company 

Representative 

Motoya Okada, President Shohei Murai, President 

(6) Paid-In Capital ¥199,054,000,000 ¥10,000,000 

(7) Number of Shares 

Issued 

800,446,000 shares 200 shares 

(8) Net Assets ¥1,167,400,000,000 ¥3,060,000 

(9) Total Assets ¥3,591,400,000,000 ¥3,130,000 

(10) Fiscal Year End February 20 February 20 

(11) Number of 

Employees 

241,129 (consolidated) 

(part-time workers converted to 

8-hour equivalent) 

0 

(12) Major Shareholders 

and Ownership Ratios 

Japan Trustee Services Bank, 

Ltd.  4.35% 

The Master Trust Bank of Japan, 

Ltd.  4.04% 

Mizuho Corporate Bank, Ltd.  

3.13% 

AEON Environmental 

Foundation  2.76% 

The Cultural Foundation of 

Okada  2.62% 

AEON  100% 

(13) Main Banking 

Relationships 

Mizuho Corporate Bank, Ltd. 

The Norinchukin Bank 

Sumitomo Mitsui Banking 

Corporation 

Resona Bank, Ltd. 

Mizuho Corporate Bank, Ltd. 



   Others 

(14) Inter-Company 

Relations 

Capital The Company owns 100% of the 

outstanding shares of the successor 

company. 

 Management The Company has assigned 18 

directors and one corporate auditor 

to the successor company. 

 Business Transactions N/A. 

(Notes) 

1. Overview of demerged company and figures for successor company reflect the fiscal year ended 

February 2008. 

2. AEON Retail Co., Ltd. is an existing company formed for the purpose of protecting the business 

name. 

 

(15) Operating Results (Demerger Company) for the Past Three Fiscal Periods 

[Consolidated] 

Fiscal Period FYE Feb 2006 FYE Feb 2007 FYE Feb 2008 

Operating Revenues  

(¥ millions) 

4,430,285  4,824,775 5,167,366 

Operating Income 

(¥ millions) 

166,105 189,728 156,040 

Ordinary Income 

(¥ millions) 

175,989 188,303 166,326 

Net Income 

(¥ millions) 

28,932 57,656 43,932 

Net Income/ Share (¥) 39.61 77.31 55.75 

Net Assets/ Share (¥) 932.50 1141.40 1136.73 

 

[Non-Consolidated] 

Fiscal Period FYE Feb 2006 FYE Feb 2007 FYE Feb 2008 

Operating Revenues  

(¥ millions) 

1,892,909 1,960,265 2,068,712 

Operating Income 

(¥ millions) 

24,297 33,576 31,718 

Ordinary Income 

(¥ millions) 

31,117 44,045 49,534 



Net Income 

(¥ millions) 

2,282 24,452 2,821 

Net Income/ Share (¥) 3.15 32.79 3.58 

Dividends/ Share (¥) 15.00 15.00 17.00 

Net Assets/ Share (¥) 586.41 786.63 721.51 

 

 

4. Demerged Businesses 

(1) Businesses to be Demerged 

Retail businesses operated by the Company; all businesses operated by the Company as of the last 

day prior to the effective date of the demerger (excluding management related to business activities 

of the company owning stock and business related to group management) 

 

(2) Management Results of Businesses to be Demerged 

Fiscal Period Business Division (a) FYE Feb 2008 

Operating Results (b) 

Ratio (a/b) 

Operating Revenue 

(¥ millions) 

2,002,892 2,068,712 96.8% 

Gross Profit 

(¥ millions) 

481,236 488,172 98.6% 

Operating Income 

(¥ millions) 

29,012 31,718 91.5% 

Ordinary Income 

(¥ millions) 

34,028 49,534 68.7% 

(Note) 

The above figures are the actual results for FYE February 2008, less those amounts not subject to 

succession, including portion of headquarters expenses, etc. 

 

(3) Assets, Liabilities to be Demerged (as of February 20, 2008) 

Assets Liabilities 

Category Book Value Category Book Value 

Assets ¥939,300,000,000 Liabilities ¥671,900,000,000 

(Note) 

The figures for assets and liabilities to be demerged are calculations based on balance sheets as of 

February 2008. Increases or decreases occurring prior to the day before the effective date of the 

demerger will be added to/ subtracted from demerged assets and/ or liabilities.  



6. Status of Public Company after Company Demerger 

 

(1) Company Name  AEON CO., LTD. 

(2) Business Description Pure Holding Company 

(3) Address of Head Office 1-5-1 Nakase, Mihama-ku, Chiba City 

(4) Representative         Motoya Okada, President 

(5) Paid-In Capital  ¥199,054,000,000 

(6) Net Assets  ¥1,167,400,000,000 (consolidated) 

(7) Total Assets  ¥3,591,400,000,000 (consolidated) 

(8) Fiscal Year End         End of February (planned) 

(9) Impact on Future Results 

The impact of this company demerger on consolidated operating  

results is expected to be minor. 

 

End 

 

 

[Reference] Transition to Pure Holding Company – Concept Diagram (planned) 

[Current]

Business Divisions

(GM, SM, SuC, 

DV, etc.)

AEON Co., Ltd. AEON Co., Ltd. 

[After 8/21]
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Pure Holding 

Company 

AEON Retail Co.,

Ltd. (GM, SM, 

SuC, DV, etc.)
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Operating companies categorized into one of 11 segments:

GMS, SM, Strategic Retail, Drug, Specialty Store, General 

Financial Services, Development, Services, Non-Store, 

Overseas, China 

 


