
The Aeon Group has been publishing the Aeon Environmental 
Report every year since 1996 (Aeon Environmental and Social Report 
since 2003) to cultivate understanding in all of our stakeholders 
about our beliefs and activities for the CSR (corporate social 
responsibility) we should fulfill to realize a sustainable society.
In regards to our selection of items to report, we are covering and 
reporting initiatives of Group companies from both environmental 
and social perspectives with focus on Aeon, which is a pure holding 
company, in addition to General Merchandise Store Business and 
Supermarket & Discount Store Business according to items society 
has high interest and efforts Aeon is particularly focused.
The 2016 report includes two special feature sections.
The first special feature presents information on our Dialogue with 
Stakeholders carried out in June 2016 with two stakeholders who 
possess particular expertise. The dialogues were an opportunity to 
present initiatives in our Big Challenge 2020, aimed at integrating 
CSR activities with corporate management. They also presented 
assessments of these initiatives, brought forth expert opinions, and 
offered advice on what we should do and how we should proceed 
toward medium- and long-term growth. The second special feature is 
titled The Challenge of Aeon -- Together with Communities, and 
presents illustrative cases showing Aeon's understanding of issues 
and showing initiatives that stem from that understanding.
We are reporting initiatives in FY 2015 that include our full 
management approach to each priority issue in addition to the 
progress status of KPI, environmental conservation and social 
contribution activities undertaken with our customers, and 
initiatives through our products and stores. Information is also 
provided on our ongoing support to those in need following the 
Great East Japan Earthquake.

●Report Period
FY 2015 (March 1, 2015 – February 29, 2016)*
*For operating companies with different fiscal years and a portion of 

businesses, the relevant time periods are indicated on each report 
section.

●Scope of Report
This report covers the pure holding company AEON CO., LTD. and its 
consolidated subsidiaries 295 companies, 33 companies equity 
method affiliates (as of the end of February 2016).
When a section applies to only certain operating companies, it is 
indicated as such.
The AEON 1% Club Foundation, whose activities are funded by 
donations made by major Aeon Group companies totaling 1% of 
their pre-tax profits, and the AEON Environmental Foundation, which 
takes part in activities to protect the Earth’s environment, also appear 
in this report.

●Target Audience
Our customers, shareholders, students, local residents who live in the 
neighborhood of the stores of the Aeon Group, business partners, 
NPOs, NGOs, government, investors and Aeon people (Aeon employees)

●Reference Guidelines
• Reference Guidelines Global Reporting Initiative (GRI) Sustainability 

Reporting Guidelines (G4)
• Environmental Reporting Guidelines (2012 Version), Ministry of the 

Environment of Japan
• Environmental Accounting Guidelines 2005, Ministry of the Environment 

of Japan
• ISO 26000: Guidance on social responsibility

Disclaimer
This report contains plans and strategies for the future of Aeon Group, 
as well as predictions and prospects regarding our performance. Such 
information is based on our determinations and convictions made 
based in accordance with the facts and information currently 
available to us.  
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Aeon Basic Principles

Pursuing peace, respecting humanity 
and contributing to local communities, 
always with the customer’s point of 
view as its core.

On the basis of the Aeon Basic Principles, 
Aeon practices its “Customer-First” 

philosophy with its ever-lasting innovative spirit.

The word aeon (ÆON) has its origins in a Latin root 
meaning “eternity.”
The customers’ beliefs and desires comprise the 
central core of our philosophy. At Aeon, our eternal 
mission as a corporate group is to benefit our 
customers, and our operations are thus customer-
focused to the highest degree.

Peace: 
Aeon is a corporate group whose operations are 
dedicated to the pursuit of peace through prosperity.
People: 
Aeon is a corporate group that respects human 
dignity and values personal relationships.
Community:
Aeon is a corporate group rooted in local community 
life and dedicated to making a continuing contribution 
to the community.
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Message from the CEO

Motoya Okada 
Group CEO, 
President of AEON CO., LTD.

Aeon is promoting sustainable management with the aim of both devel-
oping a sustainable society and growing the Group. 

Since it  was f i rst  founded, Aeon has continuously 
worked to fulfill its mission as a retailer grounded in a basic 
philosophy of peace, people, and the community. This includes 
continually contributing to a better life for our customers by 
supporting their daily needs and continually contributing to 
the development of society with local people through our 
businesses. Aeon has maintained this stance over the years 
through partnerships with like-minded companies in terms 
the commercialization, modernization and industrialization 
of the retail business, constantly responding to change in the 
process. Today, we employ a workforce of 520,000 and posts 
more than 8 trillion JPY in operating profit. We have to further 
promote sustainable management in order to realize both the 
development of society and the growth of the Group based on 
the basic principles as our scale of business expand and role 
become greater.

Aeon is implementing 4 Shifts in the Medium-Term 
Management Plan (FY 2014 - FY 2016). The 4 Shifts are Senior 
Shift for promoting development of new fields of business 
by each Group businesses to respond of needs of senior 

generation, Digital Shift for accelerating initiatives in omni-
channel to grasp growth opportunities in the e-commerce 
markets, Urban Shift to develop stores and businesses tailored 
to the lifestyle needs of people in the urban area, and Asian 
Shift to provide safe and reliable products and services to 
people in the China and ASEAN markets. We will respond to 
the diverse need of our customers in Japan and at a globally 
through these shifts. We will respond to the expectations of 
the stakeholders and request from the society while steadily 
but surely growing as a Group.

We are also continuing to enhance our CSR foundations 
globally. Aeon was the first retailer in Japan to become a 
signatory to the 10 Principles of the UN Global Compact and 
since then we have consistently supported and practiced the 
principles set out therein and continue to strive in our initiatives. 
Once achievement of these efforts has been establishing a 
framework for shared growth by requesting all suppliers in and 
outside Japan for Aeon’s generic brand TOPVALU products to 
comply with the Aeon Supply CoC (Code of Conduct).

In April 2016, we announced the start of local ecosystem 
building.  This is a framework which various stakeholders of 
the region to work together to create added value when living 
in that region. This is aim to be a new way of community 
development that is able to respond to the new values in a 
digital age through fully utilizing newest technologies. We 
have started in Chiba City as the first area to implement this 
approach. We are planning to expand this effort all over Japan 
through building local ecosystems and creating new local 
industry together with the stakeholders.

Aeon will continue, through dialogue and cooperation 
with our diverse stakeholders, to further evolve sustainable 
management and to grow over the Medium- and long-term to 
become Asia’s pre-eminent retailer.
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